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1. Purpose of the report

1.1.To report on an exception basis financial and performance information for the
year to January 2010.

1.2.To agree the budget virements in accordance with financial regulations.

2. Introduction by Cabinet Member for Performance Management (Clir Claire
Kober)

2.1.This report highlights improvements in several key areas. | am delighted to see
that we are continuing to improve our performance on initial and core
assessments in the Children and Young Peoples Service. We will continue to
focus our efforts on continuing this positive trend over the coming year.

2.2.We are committed to improving the life chances of Haringey’s young people and
have reduced the number of 16- 18 year olds who are Not in Education, Training




or Employment to 303. This is a fantastic result and highlights our commitment
to work in this area.

2.3.We have significantly reduced the number of Families who are living in temporary
and emergency accommodation. Strategic and Community Housing have been
working hard to support families in securing more stable and suitable
accommeodation in the private rented sector. | recognise that there is still much
work 1o do in this area but am confident about our progress to date. However,
average relet times have increased and officers are working to bring this figure
down to the target of 27 days.

2.4.Introduction by Cabinet Member for Resources (Clir Bob Harris)

2.5.1 draw attention to the finance section and to Appendix 2 of the report and note
that the pressure on front line Directorate budgets continues to increase and |
would again stress the need for full adherence to the freeze on discretionary
spend and urge Directors to focus on bringing the forecast position down as far
as possible.

. State links with Gouncil Plan Priorities and actions and /or other Strategies:

3.1.This report sets out performance against a number of indicators that measure
progress against the Council priorities and the Local Area Agreement targets.

. Recommendations

4.1.To note the report and the progress being made against Council’s priorities.

4.2.To agree the proposals in Paragraph 17 for allocations of Area Based Grant and
contingencies.

4.3.To agree the budget changes (virements) set out in Appendix 2.

4.4.To agree the proposed changes to the capital highways budget for planned
maintenance for 2010-11 as set out in paragraph 16.15 including a £0.5m
contribution from general reserves.

. Reason for recommendations

5.1.Proposed budget changes (virements) are set out in Appendix 2 for approval in
accordance with financial regulations.

. Summary (Performance)

6.1. Overall performance on the monthly basket of indicators shows that of the 76
indicators, 53% are on target with a further 17% close to target and 24% not
currently achieving target (For the remaining 5 indicators (6%) data or targets are
unavailable therefore status cannot be allocated at this time).

6.2. Paragraph 15 of this report provides a summary of performance for the year to
January 2010,




7. Chief Financial Officer Comments

7.1.The overall general fund revenue budget, based on the January position
maintains the forecast over spend at £2.1m above budget as reported last period
although there has been some movement within Directorate budgets. The
Children & Young Peoples Service (CYPS) have seen a further increase in client
numbers which has increased their reported over spend. The reported over
spend in Urban Environment (UE) has also increased this period due to a
combination of the severe weather conditions, falling parking income and
pressure around the emergency accommodation project in Housing. The budget
pressures being felt by the front line service Directorates continue to be offset by
compensatory savings within Non Service Revenue (NSR) plus forecast under
spends within People & Organisational Development (POD) and Policy,
Performance, Partnerships & Communications (PPP&C).

7.2.The dedicated schools budget (DSB) element of the overall Children & Young
People’s Service budget continues to be projected to spend at budget.

7.3.The net revenue projection with respect to the Housing Revenue Account (HRA)
is now to achieve an overall budget surplus of £1.0m which is £0.4m above the
budgeted figure. The main reason for this is the result of energy price reductions
and an increased surplus on rental income, albeit this period offset by some
additional costs on gas maintenance.

7.4.The aggregate capital projected position for 2009/10 is an under spend of
£21.7m, an increase over last period of £3m; the forecast under spend equates
to 11% of the approved budget. The reasons for this projected variation are
detailed later in the report with the majority of the under spends within the
Children & Young People’s Service, Urban Environment and Adults, Culture and
Community Services,

8. Head of Legal Services Comments

8.1.There are no specific legal implications in this report, but there is likely to be a
need for legal advice in future on certain of the specific projects mentioned.

9. Equalities & Community Cohesion Comments

9.1. Equalities are a central thread throughout the Council’s performance and many
of the indicators have equalities implications. Equality impact is considered
alongside performance by services.

10. Consultation

10.1.Throughout the year the report will show the results of consultation with
residents, service users and staff.




11. Use of appendices /Tables and photographs

11.1. Appendix 1: Exception reports for areas of under performance as at January,
shows in detail indicators where targets are not being met along with an
explanation of the performance, current activities, and best practice.

11.2. Appendix 2: Financial tables shows the aggregate projected positions for
revenue and capital, proposed budget changes (virements) for approval in
accordance with financial regulations, and the Red, Amber Green (RAG) status
of planned savings and planned investments.

11.3. The full scorecard can be accessed at:

http://www.haringey.gov.uk/index/council/performance and finance/council inspecti
ons/performance-reports.htm

12.Local Government (Access to Information) Act 1985
12.1. Budget management papers
12.2. Service Pl returns including unit cost data

13. Background

13.1 This report details an update on the Council’'s performance against agreed
targets for 2009/10. Financial and performance information is based on the
financial monitoring reports prepared for the budget and performance review
meetings for period 10.

13.2 The full scorecard details performance against monthly reported indicators all
linked to the Council’s priorities:

A Greener Haringey

A Better Haringey

A Thriving Haringey

A Caring Haringey

Driving change, improving quality

13.3 Six indicators are shown in the full scorecard as proxy measures of quality and
improvement for safeguarding children. These are reported on the scorecard
under the ‘Better Haringey’ priority. They are also included in the service
dashboard and reported through the various channels in accordance with the
council’s performance management framework.

13.4 A significant number of the new national indicators lend themselves to quarterly
or annual monitoring rather than monthly. These are included in the quarterly
reports throughout the year.



14. Performance Qverview

14.1 The tables below shows overall progress against the monthly basket of
indicators.

Number aﬁr‘ldlcatrs that are on target 40

Number of indicators that are just off target 13
Number of indicators that are off target ‘ 18
Number of indicators with data not yet available/no target set 2l

Number of indicators that have stayed the same including unit 6
costs increasing but within inflation rate based targets
Number of indicators where comparison data not available 12

umber of Indicators tat have proved = i
Number of indicators where performance has declined 26
. | B

15. Key Performance Messages

15.1  The following are performance highlights grouped by Council priority extracted
from the full scorecard. Progress against Local Area Agreement (LAA) targets,
particularly those where the Council is the lead agency, is highlighted.

15.2  Exception reports (Appendix 1) have been provided for the areas where targets
are not currently being met.

A Greener Haringey

15.3 The percentage of household waste recycled was 26.2% in January. Whilst
this is below the 32% stretch target, it masks a significant improvement in
tonnage recycled owing to changes in the methodology and calculation of this
indicator since the target was agreed in late 2006. North London Waste
Authority has written to Government Office for London supporting Haringey’s
case for re-negotiation of the target. (NI192).



A Better Haringey: Cleaner, Greener and Safer

15.4 Children’s initial assessments carried out in 7 days from referral have improved
from 26% in November to 41.4%. Whilst this is the highest level achieved this
year it remains below the 53% target (NI 59).

15.5 The percentage of core assessments carried out in 35 working days of
commencement was 43.7% in January, below the 63% target (NI 60).

15.6 There have been 392 violent crimes in the year to January against a target of
316 for that period, a 19.1% increase on the same period last year. This is an
LAA improvement target with an aim to reduce serious violent crime by 4% in
2009/10 (NI15).

15.7 However targets are being achieved on a number of other community safety
areas including; domestic burglaries, personal robbery, knife crime and
acquisitive crimes.

16.8 Performance on cleanliness targets has been good with targets exceeded in all
areas but our in house monitoring for January shows a significant increase in
the proportion of highways with unacceptable levels of litter and detritus. This
was due to adverse weather conditions which meant that scheduled cleaning
was disrupted and all the monitoring took place in the last week of January. The
service have been working hard to bring the streets back to an acceptable level
of cleanliness and performance in the year to date remains above target.

A Thriving Haringey

16.9 The NEET (16-18 year olds Not in Education, Training or Employment) in
January is 303 or 6.7% of the cohort. As the period measured for this indicator
is the average of November to January, it can now be confirmed that subject to
audit, this stretch target has been achieved and should receive the full reward
grant as the percentage of status not known is down to only 4.1%.

15.10 Although visits to our sports and leisure centres dipped below target in
January, the number of active card members continues to increase and is
exceeding target.

A Caring Haringey

15.11 The number of older people permanently admitted into residential and nursing
care reduced in January to 76. The LAA stretch target for 2009/10 is not to
exceed 115 admissions in the year so with 95 admissions in the year to date, if
there are no more than 10 admissions in each of the remaining two months, the
target will be achieved.

156.12 98.7% of social care packages following assessment were delivered in 4
weeks, a significant improvement and placing Haringey amongst the best in
London as well as exceeding the 93% target (NI 133).

15.13 Delayed transfers of care from hospital decreased slightly at 14.2 per hundred
thousand population in January. This figure remains comparatively high and
above the target of 9 (NI 131) but within the NHS Haringey target of 15.



16.

15.14

Good performance has been maintained on self-directed suppeort for social care
clients and carers receiving needs assessment or review and a specific carer’s
service (NI130 and NI 135).

Driving change, improving quality

15.15

15.16

15.17

15.18

15.19

15.20

15.21

15.22

Average relet times for local authority dwellings let in the financial year have
increased slightly at a provisional 56.3 days in January against a 2009/10
target of 27 days. The increase in the average re-let time in January relates to
an increased void time in supported housing (102.8 days) and general needs
(38.6 days).

The number of households in temporary accommodation has continued to
reduce and stands at 3,734 at the end of January slightly short of the 3,712
January target but still on track to meet the 2,603 target by the end of 2010
(N1158).

92.35% of council tax due has been received in the year to January against a
target of 93.25%. Collection of business rates (NNDR) at 97.05% is also below
the 98.5% target.

Reduction of long term sundry debt owed to the council has remained below
target since September. Although it is unlikely that the £2.62m target will be
met, the shortfall is significantly less than anticipated as proactive action by
corporate debt management has seen some good progress on recovering
outstanding debt. Efforts continue to bring the performance closer to target.

The average time taken to process new benefits claims and change events
increased slightly to 34 days in January, and the year to date position at 33
days is still short of the 17 day target set for 2009/10.

The number of working days lost to sickness increased to 9.08 days in the
rolling year to January against a target of 8.5 days for 2009/10.

The timely handling of Stage 1 complaints dipped to 83% in January after two
months exceeding the 83% target. The year to date position of 90% is just
short of target. Performance on handling the more complex Stage 2 remains
short of target with 84% in time in the year to January.

In January 85% of calls presented in the Call Centre were answered against a
90% target and performance dipped to 55% within 30 seconds against a 70%
target. A number of factors affected performance including an increase in the
overall call volume in comparison to January 2009 - mainly due to Council Tax
recovery action and the impact of the backlogs in Benefits for ‘new claims’
and 'change of circumstances.

Finance

16.1

The overall general fund revenue budget monitoring, based on the January
position maintains the net outturn variance of £2.1m above budget, the same
as that reported in period 9. Within that figure there has been some movement
with an increase in the service forecast overspend by £0.6m compared to last
period the details of which are set out in the following paragraphs. Previous



16.2

16.3

16.4

16.5

reports have shown a £3.1m saving from within the non service revenue budget
made up of £1m contribution from the general contingency, a £1.5m saving on
the inflation budget plus a forecast saving of £0.6m on energy costs since the
Council has moved onto the new energy contract. This period an additional
£0.6m has been added to the variance due to the successful settlement of a
VAT claim. This relates to the Fleming case which contested HMRC's
introduction of a time limit on the ability to reclaim VAT. This is a one-off benefit
to the Council as HMRC have now re-introduced the time limit. The freeze on
non-essential discretionary spend and control of agency staff usage introduced
to bring the budget back in line continues.

In Adults, Gulture and Community Services the projected overspend remains at
£0.5m as reported previously. The key pressure is still within Adult services
where the impact of 34 additional older people clients during 2008/09 and a
further 45 since April this year is creating a significant impact on budgets. There
remains a shortfall in income budgets within Recreation Services including
under achieved income at Finsbury Park and a reduction in income at
cemeteries and the crematorium.

In the Children and Young People’s Service the projected year end position has
worsened further and now stands at an over spend of £3.9m. The main area for
over spend remains looked after children (LAC) which, despite the additional
resources allocated during the 2009/10 budget process, remains under
pressure 1o operate within the agreed resource. Progress has been made in
implementing a range of actions targeted at reducing the cost pressures in this
area, however these actions have, alongside an increase in the humber of LAC,
been offset by increasing numbers of 16-17 year olds arising from the
Southwark Judgement. The past month has seen a further increase of 9
children being placed into care. Since the beginning of the financial year the
numbers of LAGC has increased by 50 which is also putting significant pressure
on the legal budget, contributing to the forecast over spend. The Director
continues to focus management activity on reducing expenditure in LAC.

The Urban Environment directorate is forecasting a year end overspend of
£1.3m; an increase of £0.5m over Period 9. Although efficiencies have been
identified since last month to offset most of the impact of the severe weather
conditions, the projected level of parking income has continued to fall. Further,
as highlighted last period, the project to reduce temporary accommodation
ahead of the new subsidy regime, which will be in place from 1 April 2010, is
creating a further budget pressure where, in particular, a higher volume of
Assured Short-hold Tenancies have been provided. Work continues to mitigate
the impact, however not all will be contained by the additional resources
agreed by Gabinet in July 2009.

The HRA budget projection is now showing a surplus of £0.4m above the
budgeted figure; the key drivers are reduced energy costs and an increased



surplus on rent income, although there is a budget pressure around gas
maintenance.

16.6 Corporate Resources continue to forecast a year end position of £0.3m over
budget. The main pressure remains under achievement of income within the
commercial portfolio as reported previously, plus the impact of the recession
which is creating higher case loads particularly within Benefits & Local
Taxation. As reported last period, the Directorate has identified cost savings in
other areas of the Directorate which partly offset these costs and work to
identify measures to bring this figure down further by the year-end continues.

16.7 Policy, Performance, Partnerships & Communications (PPP&C) and People &
Organisational Development (POD) are forecasting small under spends of
£0.7m each. The contributory factors are largely redesigning one of the
Corporate development programmes and the impact of delayed recruitment
particularly following the spending freeze.

16.8 Non-service revenue (NSR), which largely consists of budgets for levies and
contingencies, is now forecasting a year end under spend of £3.7m, £0.6m
higher than last period. The additional saving is due to a recently awarded
successful VAT claim, as set out in paragraph 16.1 above, which had not been
budgeted for. The other under spends remain also as outlined in paragraph
16.1. The pressure on budgets within Alexandra Palace Park and Trust
continues, largely driven by the impact of the adverse market conditions on
income. The trust continues to restrict discretionary and non-essential
expenditure however, the year end position remains as a deficit of £2.29m.

16.9  The RAG status of agreed 2009/10 revenue savings and investments is shown
in Appendix 2 and remain as per period 9 with the majority of the ‘red’
classified savings within Urban Environment caused by delays in revising street
cleansing contracts and pressures on realising trade waste income benefits; the
balance in Corporate Resources relates to planned increased commercial
income within the Property Services business unit which is under achieving.

Treasury Management

16.10 The Treasury Management Strategy Statement (T MSS) and Investment Strategy
2010/11 to 2012/13 and the Treasury Management 3rd Quarter Performance
update for the period ended 31 December 2009 was considered by the General
Purposes Committee on 12 January 2010. In accordance with changes set out
in the Revised CIPFA Code of Practice on Treasury Management 2009, the
TMSS was scrutinised by the Audit Committee prior to its approval by the
Council, which took place on 22 February 2010. The adoption by the Council of
the revised CIPFA Code of Practice on Treasury Management 2009 has also
necessitated changes to the Council’s Constitution. These changes have also
now been made and approved by both the Constitution Review Working Group
and subsequently by the Council.



16.11

The Council continues to adopt a restricted lending list to those UK institutions
covered by the government’s Credit Guarantee Scheme (CGS), the
government’s Debt Management Office and approved AAA rated Money Market
Funds. Existing Treasury Management practices continue to concentrate on
the security of the Council’s investments and this impacts, along with the
current bank base rate, on returns. Investment income has a projected outturn
of £1.3m this financial year. In terms of recovery of Icelandic deposits, an
improved position has been reported by the Heritable Bank (UK) administrators
and their base case return has been increased from 80p to 85p. This equates
to an additional £1m for Haringey. The government has issued a regulation to
allow authorities to defer accounting for the impairment until 2010/11. However
CLG subsequently advised that Authorities could request permission to
capitalise potential impairments that may result from the Icelandic investments
by mid-December. The Council’s application for permission to capitalise was
successful which means that the impairment may now be financed over a
period of 20 years from 2009/10.

Capital

16.12

16.13

The aggregate capital projected position in 2009/10 is as shown in Appendix 2
and is projected to underspend by £21.7m which equates to 11% of the
approved budget, an increase of £3m since last period. The explanations for
this variance are set out by Directorate in the following paragraphs. The main
variation this month is in respect of GAF funded projects within Urban
Environment.

There has been a small increase in the forecast year end under spend within
Adults, Culture and Community Services of £0.4m to £4.155m primarily due to
delays in the completion of works at Coombes Croft Library. The reasons for
the previously reported under spend of £3.7m remain the following: The sale of
land adjacent to Muswell Hill Library has been deferred until 2010/11 impacting
on the proposed capital spend; feasibility work is still taking place on the
Enfield cemetery project which pushes the majority of spend into next financial
year; external grant funding for the tennis courts refurbishment has yet to be
confirmed, again delaying start on the scheme and planned investment in the
Sport and Leisure programme has been deferred until 2010/11 in order to lever
in additional external funding for a more comprehensive investment package.

16.14 The Director of Urban Environment is now forecasting an under spend of £3.4m

against General Fund capital schemes, an increase over the last period. An
under spend is still forecast against the re-provision of the Hornsey recycling
centre (£0.3m) where any facilities will be built in future years. Investment on
developing the new site at Marsh Lane (£1.2m) remains behind the original
plans as do a number of small schemes funded by GAF; all will be fully spent
although not in this financial year. The HRA capital programme overall is now

10



16.15

16.16

16.17

16.18

16.19

forecasting an over spend of £0.5m mainly due to high volumes of work relating
to boiler replacements.

Due to the impact of the recent severe weather on the quality of Haringey roads
it is recommended that the capital budget for planned road maintenance for
2010/11 is increased by £1.3m. This is recommended to be funded by bringing
forward £475,000 from each of the 2011/12 and 2012/13 capital highways’
budgets, plus a further £350,000 contribution from General Reserves. A
contribution will also be made to the Highways revenue budget from reserves
of £150,000 for 2009/10 expenditure, making a total contribution from General
Reserves for this initiative of £500,000.

The Corporate Resources year end forecast under spend remains at £1.4m as
per P9. This figure is made up of a number of variances across a range of
projects within Property and IT. Full spend is still expected on the property
projects although expenditure will not all be achieved this financial year. Sound
business cases are required before IT projects are committed and this is having
an impact on the level of spend in the last few months of the year.

The 2009/10 BSF planned expenditure is now showing a year-end under spend
of £12.2m, compared to the previously reported under spend of £11.4m. The
additional under spend is made up of £0.5m projected under spend related to
construction site delays generally associated with the exceptional weather
conditions over the winter period, £0.1m projected less spending from
contingency owing to clarification of timing and £0.2m under spend relating to
re-profiling of Programme Management costs to ensure that management
resources are available to deliver the entirety of the BSF Programme. The
projected under spend on project and programme contingency reported
previously remains and will be committed in due course. It should be noted
that the BSF Programme is currently projected to be completed within its
agreed whole life budget totals. The projected under spend in 2009/10 relates
to progress on the 12 construction sites and is not expected to materially affect
final project delivery dates for individual schools.

The non-BSF CYPS capital programme is now forecast to under spend by
£1.1m, an increase of £0.5m over |east period. Key areas of under spend
remain slippage on the Early Years Quality and Access project (£0.4m),
Coleridge school expansion (£0.23m), and general contingency for the primary
capital programme not expected to be required this financial year (£0.5m).

A significant proportion of the 2009/10 capital programme is funded by the
generation of capital receipts from the Council’s disposal programme. The
target level of receipts assumed for this financial year is £9.1m. The latest
forecast of in year receipts as at period 10 remains similar to that reported last
month at £4.50m. However, despite receiving planning approval on the 8 March
2010, there remains a risk that completion for the disposal of Aneurin Bevan
House may not be achieved by the 31 March 2010.

11



16.20 The overall shortfall is mainly as a result of very difficult property market

conditions currently prevailing and impacting on valuations and hence the
deferral of some disposals into later years. Measures to mitigate the shortfall
have been previously reported and include the use of DCSF non-ring fenced
capital funding of £2.283m (which will be repaid to CYPS for schools use in
2012/13), some genuine under spend now emerging against capital receipts
projects and utilising any flexibility within the capital financing reserve towards
meeting the net projected shortfall.

Virements

16.21 Proposed budget changes (virements) are set out in Appendix 2 for approval in

accordance with financial regulations.

17. Area Based Grant

17.1

17.2

17.3

17.4

17.5

Haringey’s indicative Area Base Grant (ABG) allocation for 2010/11 is
£43,041,711. A number of specific grants within the ABG fund statutory duties
which the council needs to protect. Former grant terms and conditions have
been reviewed to identify areas where there is a statutory duty to deliver
services and these grants will be passported to the associated directorates in
full. This affords greater stability for statutory services.

The value of specific grants funding statutory duties to be passported is
£31,817,516; this represents 74% of the overall ABG allocation. The remaining
ABG allocation (non statutory grants) is £11,224,195.

The ABG underpins Haringey’s Local Area Agreement; contributing funding to
the delivery of key priority outcomes alongside the core funding of the strategic
partners. It is envisaged that the government will announce reductions to the
overall 3-year ABG allocations awarded to local areas for 201 1/12-2013/14, as
part of a new Government’s spending review.

In preparation for this, directorates have reviewed their current programmes
and identified up to 10% contingences on the 2010/11 ABG theme board
allocations. These savings apply only to non statutory grants as any savings
across the statutory grants will be picked up via the council’s pre business
planning route. The savings identified for 2010/11 will be held as contingency
to mitigate against potential short fall in future ABG allocations. Once the
governments spending plans are confirmed theme boards will be better
informed about how to plan for future investment programmes. The savings
may then be used by thematic areas to commission specific interventions that
deliver against Local Area Agreement targets and or other high priority
partnership priorities at risk.

Additional funds can be released during 2010/11 to address specific
performance issues to achieve key LAA outcomes.

12



17.6 The total value of savings identified across the remaining (non statutory)
allocation of £11,224,195 is £709,918; representing 6.3%.

17.7 The table below lists the indicative allocations to theme boards for 2010/11 , the
value of grants to be passported to directorates and the value of allocation to
be retained as a contingency.

17.8 Table 3.

Setier Places Partnership | EGE I 112
Children’s Trust 11,405 8,342| 138
Enterprise Partnership 1,561 { 156
Integrated Housing Board 223] 0 0
Safer Communities Executivel 2,230 O 161
Board

Neighbourhoods and Capacity 1,795 606 50
Well Being Partnership Board 5,143 4,204 93
Supporting People Programme 18,666 18,666, 0
Total 43,042 31,818] 710

13
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Appendix 2

Table 1: Revenue 2009/10 - The aggregate revenue projected position in 2009/10 is shown in the following

Approved Budget | Projected variation
£m £m

Children and Young People £69.9 3.9
Adults, Culture & Community 76.9 0.5
Corporate Resources 6.0 0.3
Urban Environment 50.6 1.3
Policy, Performance, Partnerships & 8.7 {0.1)
Communications

People, Organisation & Development (0.7) (0.1)
Chief Executive 0.7 0.0
Non-service revenue 31.2 (3.7)
Total - General Fund 243.3 21
Children and Young People (DSG) - Non-Schools 0.0 0.0
Children and Young People (DSG) - 1SB 0.0 0.0
Total - Dedicated Schools Grant 0.0 0.0
Total - Housing Revenue Account {0.6) (0.4)




Table 2: Capital 2009/10 - The aggregate capital projected position in 2009110 is as shown in the followii

Captital Approved Spend to Projected
Budget date variation
£m £m £m
Children & Young People
BSF Schools Capital Programme 82.8 48.8 {12.2)
Primary Capital Programme 5.4 3.1 {0.5)
Early Years, Community and Access 2.8 1.1 {0.4)
Planned Asset Maintenance 1.2 0.7 (0.2)
Devolved Schools Capital 2.9 0.0 0.0
Social care and other 0.1 0.1 0.0
Total - Children & Young People 95.24 §3.8 {13.3)
Libraries 1.3 0.3 (0.5)
Agency (DFG) 1.5 0.6 0.0
Lordship Recreation Ground 0.7 0.7] 0.0
Burial Provision at Cemeteries 1.6 0.0 (1.4)
Sports and Leisure Improvement Programme 2.4 0.8 {1.1)
Markfield Park 1.1 0.9 0.0
Other schemes/projects under £4m 45 1.2 (1.2)
Housing Aids & Adaptations 1.8 1.0 0.0
Total - Aduits, Culture & Community 14.4 5.5 {4.1)
Corporate Resources
Information Technology 2.0 0.7] (0.6)
fProperty Services 0.3 0.1 0.1
Corporate Management of Property 1.8 0.7 (0.1}
Accommodation Strategy Phase 2 2.1 1.2 (0.5)
Other schemes/projects under £1m 1.9 1.2 (0.1)
Total - Corporate Resources 8.1 4.0 (1.4)
Urban Environment — General Fund
Reprovision of Recycling Centre 1.0 0.7 (0.3)
Private Sector Housing Activities 1.0 0.5 0.0
Bus Priority Network 0.6 0.1 0.0
Street Lighting 2.0 1.4 0.0
BorRds,H'ways Resurfacing 2.8 2.0 0.0
GAF 3 2.8 0.7 (1.6)
Other schemes/projects under £1m 8.9 2.4 {1.5)
Total - Urban Environment ~ General Fund 19.1 7.7 (3.4)
Total - Policy Perf Partnership & Comms 0.1 0.1 0.0
Urban Environment - HRA
Planned Preventative Maintenance 3.0 2.7 (0.0)
Housing Extensive Void Works 1.2 1.2 0.2
Boiler Replacement 1.8 22 1.5
Capitalised Repairs 4.4 2.9 (0.3)
Lift improvements 0.9 0.3 (0.3)
Decent Homes Standarg 40.5 28.5 (0.1)
{Mechanical & Electrical Works 2.8 20 {0.3)
jProfessional Fees 14 1.2 0.1
Other schemes/projects under £1m 34 3.4 (0.4)
Total - Urban Environment - HRA 59.1 42.4f 0.5
Total- Haringey Capital Programme 196.0; 113.5 (21.7)
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Table 3: Proposed virements are set outin the following table.

Appendix 2

Revenue Virements

Period Service Key |Amountcurrent] Futlyear Reason for budget changes Descriptien
year (£'000) Amount
(£7000)

P11 CYP Rev* 505 200910 aflocations Additional DCSF Stardards fund grant awards
P11 CYP Rev* 474 2009/10 aljocations Additional 14-18 Grant awards from LSC and DCSF
P11 UE Rev* 892 Corrective Budget Realignment  |Creation of budget for North Londos Strategic Alfance aclivities
P11 UE Rev*” 222 2009710 allocations Future Jobs Fund Grant 2009710 adecaton
P11 UE Rey” 122 2009/10 allocations NDC grant funding project allocatons
Pt ACCS Rev 1.864 Corrective Budget Realignment [ Salary budget realignments within Aduits business unit
P11 ACCS Rev 106 Coyrective Budget Realignment  {Consalidaton of AD PA budgels withn the Direciors Office
P11 UE Rev 150 200%/10 afiocations Allocation of additional budget from reserves to fund an increase in

responsive maintenance caused Dy the impact of severe weather on road

surfaces. To be funded from reserves.

Capital Virements
Period Service Key |Amount current! Full year Reason for budget changes Description
year (£'000) Amount
(£°000)

P11 UE Cap Corrective Budget Realignment  [Budget reduciion 1o reflect non-award of forecast ERDF grant
P11 UE Cap 2009/10 allocations GAF3 & CiF 2009/10 budget drawdown
P11 UE Cap 393 2009/10 allocations GECC and GLA Carbon reduction grant afiocafions
P11 UE Cap 219 Corprective Budget Realignment  {Rearignment of the Parking Plan budgets
P11 UE Cap 368 2009/10 allocations Addiboral TFL capdai allocations

1 Financial reguiations require proposed budget changes to be approved by Cabinet. These are shown in the above table. These cha nges fall into one of
the following categories:

all changes in gross expenditure and/or income budgets Detween busingss Lnits in excess of £100,000; and

all changes in gross expenditure and/or income budgets within business units in excess of £100,000.

any virement that affects achievement of agreed policy of produces a future year's budget impact if above £100,000.

2 Under the Constitution, certain virements are key decisions. Key decisions are:

for revenue, any virement which resuits in change in a directorate cash imit of more than £250.000; and

for capitai, any virement which resuits in the change of a programeme area of more than £250,000.

3 Key decisions are highlighted by an asterisk in the tabie.

4 The above table sets out the proposed changes. There are two figures shown in 8ach line of the table. The first amourt column relates to changes in the

current year's budgets and the second to changes in future years’ budgets (full year).




Appendix 2

Table 4. RAG status of planned savings and planned investments

Council Wide 2009/10 | Jan-10
Savings and Investments Target

£'000
Planned Savings - Red 326
Pianned Savings - Amber 1,574
Planned Savings - Green 7,482 5,582
Planned Investments - Red 135
Planned Investments - Amber 0
Planned Investments - Green 4,260 4,125




